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Turning 800 Dead Leads
Into New Customers

An SMS reactivation system built for a Manchester tree and
lawn care business.
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CASE STUDY

Turning 800 Dead Leads Into New
Customers for a Manchester Tree
Service

How | built a system that reactivated a tree and lawn care business's old contact
list by text message, while still letting the owner reply personally, and never
breaking a customer's request to be left alone.

The situation

Max runs a tree and lawn care business in Manchester, trimming trees and taking care of gardens
for homeowners. Over time he had built up a list of around 800 old leads, people who had shown
interest before but never became paying customers, all sitting untouched in his WhatsApp. He
wanted to win some of them back and turn them into new business, but reaching out to 800 people
by hand, one at a time, was not realistic.

What | built him
A complete system that reactivates his old leads by text message automatically, while still giving
him two simple ways to stay personally involved with every customer who responds.

One reactivation message, the whole list, every morning

Every morning, the system goes through Max's list of old leads and sends his reactivation message
to everyone who has not already been reached. It keeps its own record of who has been
messaged and who has not, so nobody is missed and nobody is messaged twice. Once it finishes,
Max gets a short summary by email telling him exactly how the send went, without him having to
check anything himself.



Editor Executions Evaluations

Bulk SMS to Leads — daily reminder blast + reply handling
ALTC=RESET IS CURRENTLY DISABLED fas of 2028-08-08, per sxplicit reques afier real duplicate sends eccurred). { }
Run Every Moming goes STRAIGHT in Read Leads = the STATUS column will MOT be elesred autsmatically, on any run,

el re- gnabd. . .
T e-@nabii: racannect Run Evary Moming -+ Raad Last Raset Dae -+ |5 Maw Day? (Nodas ang sl prasant balow, ust Sr——=n ]
dizennncctad from tha maln five). m—
Flov [eumrantly)- Sehaduls -+ Rssd shadt -+ skip SontFaledfOpmied 0wt - [00p -+ Send SMS -+ mark Sent (sunrass) |

mark Fabiad [amorh - naxt Summary amal at tha end.

OFT STATLIS [RepledyDypind Cut, 5ot by e separate BMES faply Handler workfiow] |s  separsis column, unaffected h
ity Wity - SPAGD-DUT s ey Ly Sk .‘
Errer handting:

+ BooghTeiio/3mail nodes retry 3 on ransiont emers.

B

-

® 1 =

Read Leads: Skip Sant And Failed

Is Mew Day?
(DISCONNECTED -_

The daily reactivation system, live and running for Max's business.

A personal reply, whenever a lead comes back to life

Automation should never replace the personal touch that turns an old lead back into a paying
customer. So Max also has a simple form he can open from his phone or laptop. He types in the
lead's number and his own reply, hits send, and it goes out instantly from his business number, no
automation involved, just him talking to a real person who just showed interest again.
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Send a Reply (manual)

Bookmark this form's production URL (Reply Form node < Form URL). Open it
anywhere, enter the lead's number (+44...) and your message, hit Send - it
texts them from your Twilio number and logs the reply to the Replies tab.

This workflow must be Active for the form URL to work.
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The one screen Max uses to reply to a reactivated lead personally, on his own terms.




Every reply caught, every request respected

The moment an old lead replies, whether it is genuine interest or a request to stop being contacted,
the system catches it straight away and emails Max so he never misses a chance to win the job.
Anyone who asks to stop hearing from him is marked permanently. That protection cannot be
undone by the next daily send, not next week, not months later.
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SMS Reply Handler (Webhook)

Captures inbaund replies and routes them to emall + the sheet.
Setup jone-time):
1. Activate this workfiow.

the Webhook nade Production URL.
3 o Console - your number - Measaging - "A message comes In" - Webhook - paste URL - HTTP FOST - Save.
Requires: 8 “Replies” tab (Timestamp | From | Message | Status) and en "OPT STATUS" column en the All Contacts tab {Both
aiready seeded).
Opt-out: STOPJUNSUBSCRIBE-type replles -5 "Opted Out”, slse "Rapliad”. Matching lead row (NAME | NUMBER = sender) gets its
OPT STATUS updated. OPT STATUS is separate from STATUS (Sent/Failed) so the daily reset never un-suppresses an opied-out
lead.

The system that catches every reply and permanently protects anyone who opts out.

What it actually changed for Max

» 800 dead leads sitting in WhatsApp turned into an active outreach list, without a single hour of
manual texting.

» A permanent, searchable record of every message sent and every reply received.
* No risk of ever messaging someone who has already asked to be left alone.

* Every lead who shows interest again gets a real, personal reply from Max, not a bot
pretending to be him.

« Full visibility of every send in plain English, delivered straight to his inbox.
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